
Job Creation and Restructuring: A Process

1) Identify a job seeker who presents a significant level of challenge in placement (won’t fit into a pre-existing job). Use this process to develop a short profile of the individual. Gather this information from the job seeker & other significant individuals he/she knows (friends, family, professionals)

•
Past experience (work, volunteer, school, life)

•
Interests/Hobbies

•
Tasks They Enjoy/Do Well (think about all areas of life: home, daytime activity, etc.) or Gifts / Talents

•
What kind of environments do they enjoy/fit in?

•
Are there specific personality types with whom this individual is most comfortable or fits in well?

•
Accommodation requirements
2) Bring together a group to discuss this information. Include: the job seeker,  & other significant folks in the person’s life such as friends, family, professionals, community members. Share the information above & brainstorm on possible work environments that might be a good setting for the job seeker. Develop a list of at least 4 criteria for work environments that would match the person.  GOOD ENVIRONMENTS:

A.











B.

C. 











D.

3) Identify businesses that would potentially match the person/environments listed. Think of networking contacts this group or others have in these businesses. Determine who will make initial contact to that business (staff or the person with the contact to call ahead and warm up the contact). Go to the businesses and identify potential tasks and/or jobs for the person. This will require observation in that business, talking to employees-managers-anyone who may be a potential source of information. Info wanted: 

•
What are the variety of tasks that are necessary for the business to operate?

•
When is the businesses busiest: each day, during the week, during the year?

•
Are there tasks, which could be done more efficiently or more often?

•
Are there tasks not getting done, because no one has the time?

•
Are there tasks taking workers away from more critical duties (their areas of expertise, or “real” jobs)?

•
Does the employer have employees working overtime?

•
If the business and employees could have help with anything, what would it be?

•
What is the biggest challenge the business faces in its day-to-day operations?

•
What are the areas for growth or potential growth for the business?

•
Are there services the business would like to/could offer, which they are not doing so presently?

•
Summarize the type of work atmosphere and culture

4) From the information developed in # 3, put together a list of tasks, jobs, and areas, where the individual you profiled could potentially meet an employer need.  Include any possible accommodation needs, which might be helpful to ensure the individual’s success.
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